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1. INTRODUCTION

The Department of Housing is committed in ensuring the development of habitable
human settlement through the implementation of national and provincial housing
programmes. The department tabled its strategic plan and budget for 2009/10 to the
Portfolio Committee for scrutiny. This was done in order for the Portfolio Committee
to be more informed in processing the budget and to be passed by the Provincial

Legisiature.

2. STRATEGIC OBJECTIVES
The objectives of the meeting were for the Department of Housing to present its
Annual Performance Plan and budget briefing for the 2009/10. The following are the
strategic goals for the department.
% To ensure integrated and sustainable human settlement by building
19000 housing units
< To ensure effective subsidy administration and management of claims
(process 3 600 apps and process worth R1.1b)
< To provide and regulate rental stock by mediating all landlord/tenants
disputes
Eradication of informal settlements
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To facilitate effective coordination of housing delivery in the province
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(Multiyear Housing Development Plan (MYHDP) and Human Settlement
Policy (HSP).

3. DEPARTMENTAL PRESENTATION

The department of Housing tabled its presentation on how it is planning to achieve
the above objectives during the financial year 2009/10. The strategic plan (Annual
Performance Plan) was drafted in line with the manifesto of the ruling party as well
as the President and Premier's State of Nation Address. The Annual Performance
Plan basically aims at ensuring that the above strategic goals of the department are
implemented hand in hand with the Portfolio Committee in making sure that all the
relevant bodies are committed and participating fully in this regard. Inter alia, the
presentation also contains the key clients and partners of the department. The latter



refers to the beneficiaries who receives products and service directly to the

department e.g. recipients of low cost housing and government structures.

The Annual Performance Plan was reviewed in line with the past experiences gained
during the implementation in 2008/09 and therefore positive output could be
expected by the end of financial year 2009/10. However, the department expressed
that there are still some challenges facing not only the department but the country as
a whole. Among the things, the challenges include:

The department also unveiled its financial plans for the year 2009/2010 amounting to
R1 130 557 000. The department highlighted that it is still to go on a strategic plan
retreat. The department however highlighted that due to its split from department of
Local Government, it is still at transitional stage.

BUDGET ALLOCATION PER PROGRAMMES

PROGRAMME BUDGET ALLOCATION (R® 000)
1. Personnel R25 623
4. Transfers R1 100 055
5. Administrative R2 629
6. Inventory RTTT
7. Professional R1 027
8. Other current R345
9. Capital R101
10. TOTAL R1 130 557

4. CHALLENGES FACED BY THE DEPARTMENT
« Outdated and lean programme structure
% Relevant skills, qualification and technical expertise
% Inadequate operational budget vs capital grants
» Insufficient budget to housing boards (Tribunal and Advisory)
% Continuous growth of informal settiements
+ Land availability and preparation
+ Bulk infrastructure funding




¢ Involvement of the private sector in housing delivery, (Flips and Social
Housing)

¢ Lack of Institutional capacity to implement housing projects at local

authority level

Capacity constraints in housing construction sector

Planning an integrated human settlement

Effective stakeholder communication and housing consumer eradication
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Appropriate funding

5. COMMITTEE CONCERNS

Having pondered on the Strategic Plan, the Portfolio Committee engaged and arrived at

the following matters that need attention and more elaborating on strategies to overcome

them.
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Concern about haphazard allocation of housing, whereby land and
infrastructure issues have not been resolved or addressed

It may be difficult to proceed with allocation of housing funds to municipalities
were there are no housing strategic plans

Province have had to forfeit allocation due to slow expenditure - this will
therefore require that the department avoid allocating funds to areas for
which basic required infrastructure have not yet been resolve, including land
Committee have noted serious audit queries raised by Auditor-General such
that it will be a high risk for any efforts to transfer these projects to the
municipalities

Housing Board issues

Incomplete building of low cost houses in the province

One contractor being awarded most of the projects.

Houses that are contrary to section 26 of the constitution.e.g Tontonyana
village

Sales of state subsidies (low cost houses) by occupants

Approach of construction building sector a concern, women including
previously disadvantaged women need to be empowered through this sector
Costed strategy on number of houses planned to be built, built houses and
outstanding number of houses to be build.

Assets of the department, in particular those of housing board



